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Increase accessible, affordable care
(Compliance with lease sections 3.11a, 3.11b, 3.11c, 3.11d, 3.11e)  

Community benefit report
Prisma Health uses guidelines set by the Catholic Health Association (CHA) allowing for equitable comparisons 

of community benefits among health care institutions. In recognizing the importance of community outreach in 

ensuring a high quality of life for all residents in the region, the Upstate affiliate of Prisma Health offered support in 

a variety of ways during Fiscal Year 2019 (October 2018–September 2019).

To help meet the medical needs of Upstate residents who have no health care coverage and cannot afford to pay 

for health care services, Prisma Health–Upstate provided over $103 million in charity and government-sponsored 

health care, at cost, in Fiscal Year (FY) 2019.

Community benefit programs encompass community health services, education of health professionals, 

subsidized health services, research, and financial and in-kind contributions. In addition to offering health fairs, 

screenings and information sessions, our organization works with community groups and educational institutions 

to train health care workers and to ensure access to basic medical services for everyone.

Prisma Health–Upstate (FY 2019)

Net cost of charity and Medicaid services  .................................................................$103.8 million

Support to the community and community health partners  ............................... $100.0 million

Benefits recognized by CHA  ...................................................................................$203.8 million

Medicare shortfall and bad debt, at cost, also are benefits that the health company provides. The Medicare shortfall 

represents $192 million of unpaid costs when reimbursement falls short of the actual cost of care. Bad debt, which 

totaled $69.1 million, occurs when patients are unwilling or unable to pay for services and do not seek charity care.

Medicare shortfall  ...........................................................................................................$192.0 million

Bad debt  .............................................................................................................................. $69.1 million

Additional benefits recognized by American Hospital Association  .................$261.1 million

TOTAL QUANTIFIABLE COMMUNITY BENEFIT  ...................................................$464.9 million
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Medicare and Medicaid participation
Since our organization’s inception, we have been committed to providing care for all Greenville County residents. 

To fulfill this commitment, our health company takes part in Medicare and Medicaid programs.

In FY 2019, Prisma Health–Upstate provided $383,677,707 in care for Medicaid patients and $856,446,101 in care 

for Medicare patients at our five Greenville County hospitals: Greenville Memorial, Greer Memorial, Hillcrest, North 

Greenville and Patewood (see below).

FY 2019  Total charges           Payor mix by total charges

Private/Managed care insurance  ..........................$492,487,525 26%

Medicaid  .....................................................................$383,677,707 20%

Medicare  ....................................................................$856,446,101 45%

Self-pay/Charity  .......................................................$175,898,278 9%

Grand total  ..............................................................$1,908,509,560 100%

Baptist Easley Hospital fully integrates with Prisma Health–Upstate
A milestone occasion took place Oct. 1, 2018, when Baptist Easley Hospital fully integrated with Prisma Health–

Upstate. Founded in 1958, the 109-bed hospital first affiliated with the Upstate over a decade ago through a joint 

venture with what is now Prisma Health–Midlands. 

That same day, the hospital also went live with the Epic electronic medical record and billing system, which is used 

throughout the Upstate. With Epic, clinical information, registration, patient scheduling and billing are on the same 

efficient system. Plus, patients’ clinical information can be shared effectively – and securely – within the entire 

health community.   

Increasing access
During FY 2019, our organization established or added locations, increasing patients’ access to primary or  

specialty care.

New or expanded Prisma Health practices in Greenville County include the following:

• Endocrinology Specialists and Thyroid Center (in Simpsonville)

• Family & Internal Medicine–Five Forks

• Hillcrest Family Practice

• Lung Center–Simpsonville

Other examples include adding more on-site clinics at local businesses, expanding practice hours and increasing 

the use of advanced practice providers. Thanks largely to these measures, the result is an impressive 20% increase 

in primary care visits in North Greenville and 15% in southern Greenville County.

New divisions, centers, programs and clinics
Prisma Health also enhanced patient access by adding these Greenville County entities:

• Addiction Medicine

• Center for Cancer Prevention and Wellness

• Center for Psychiatry

• Medical Toxicology

• Prevent Cancer–Greenville

Further, diabetes education was added at Hillcrest Hospital and online provider profiles debuted, making it easier 

for our patients and referring clinicians to find providers at PrismaHealth.org/providers.
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New providers
In addition to establishing or expanding patient access points, Prisma Health–Upstate has added new providers  

to enhance accessibility of care, particularly in high-demand specialties such as psychiatry. Overall, other  

significant provider gains occurred in FY19 with family and internal medicine doctors, and with nurse practitioners. 

In all, over 25 new specialty physicians were recruited, bringing the total to 841; community practice physicians 

increased by 16.

New offerings

Varian’s TrueBeam at Faris Road site
Prisma Health Cancer Institute now has the most advanced technology integrated into the TrueBeam Linear 

Accelerator platform. Benefits include the ability to:

•  Treat a much smaller area with greater accuracy than ever before

•  Seamlessly merge imaging, treatment and motion management into one treatment session

•  Turn a more than 10-minute active radiation time into less than two minutes (with high-dose rate energy),  

providing more patient comfort

 

With TrueBeam, the oncology team can localize treatment areas and make tiny shifts to improve accuracy, thus 

sparing normal tissue. The beam can be precisely directed at the tumor margin, allowing a higher radiation dose 

for better outcomes. The result is increased patient comfort by reduced time to complete treatments.

Wide-bore MRI offers enhanced comfort 
North Greenville Hospital now offers the new 1.5T Philips Ingenia MRI system, the first of its kind at Prisma Health–

Upstate. The wide-bore, 70-centimeter magnet offers enhanced patient comfort and can lower anxiety in patients 

who feel claustrophobic in traditional scanners. 

Renovated women’s center debuts in Easley
The newly remodeled Garnet and Polly Barnes Women’s Center, part of Prisma Health Baptist Easley Hospital, 

includes 13 birthing suites and two hydrotherapy tubs. The renovations also include midwifery and a Special  

Care Nursery.

Check out a Little Free Library
As part of Prisma Health’s commitment to health and wellness, “little free libraries” have popped up at our 

hospitals. The first was placed at Hillcrest Hospital where the idea to host a mini-library originated.

A Little Free Library is a popular “take a book, leave a book” movement that has sprung up across the country. 

These mini-libraries, located near the front entrance of every Prisma Health–Upstate hospital, are for all to  

enjoy – patients, guests and team members. Through this program, Prisma Health hopes to encourage literacy  

for overall health, increase access to books in our communities, and foster a love of reading in people of all  

ages and backgrounds.
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Advance population health
(Compliance with lease sections 3.11a, 3.11b, 3.11d)

Medicare Shared Savings Program 
For several years, our organization has been transforming the clinical delivery model to inprove health and patient 

outcomes. One example is our participation with the Prisma Health Upstate Network in the Medicare Shared 

Savings Program (MSSP). Through this program, networks take accountability for the health of a population based 

on certain clinical measures, for instance, chronic disease management.

Networks that improve the population’s health and spend less money in the process can share in those savings. 

In its fourth year of taking part in the MSSP in 2019, Prisma Health Upstate Network – of which about half of its 

physician participants are employed by our health company – improved clinical quality and cut Medicare costs by 

over $200,000 among a population of 57,560 patients.

Although the network exceeded the quality target and came in under the Centers for Medicare & Medicaid 

Services (CMS) benchmark, saving CMS over $200,000 this year, it did not meet the shared savings thresholds. 

Medical/Pharmacy claims and population health
At Prisma Health, we believe our most valuable asset is our people; in the Upstate, our hard-working team totals 

about 17,000. As a result, we strive to improve the lives of those enrolled in our health plan through wellness and 

prevention efforts. Per Member Per Month (PMPM) Spend is one example. This measure involves medical and 

pharmacy claims submitted by those individuals enrolled in the plan. 

In the past, we set a Pillar goal of meeting an average spend target. In FY19, we did not establish such a goal on 

our Performance Scorecard. However, the average estimated target spend was higher than the actual PMPM 

Spend, which is a positive sign.

Measurement  Metric Estimated target Actual

FY19 PMPM Spend  Average spend $585 $581

MSSP Results Year 4
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Concerted population health efforts began in 2014 at our organization for those in the health plan, with resultant 

savings appearing in 2015. Thanks in large part to a focus on wellness and prevention combined with cost-saving 

measures, decreases in actual PMPM spending were recorded for a few years. Despite these efforts, however, 

PMPM Spend is on the rise, which is a national trend fueled by factors such as rapidly rising costs of prescription 

drugs.

Average PMPM Spend   2019

Medical claims1   $428

% increase/(decrease)  2.9%

Pharmacy claims  $153

% increase/(decrease)  7.8% 

Total net claims  $581

% increase/(decrease)  4.1%

1Medical claims are net of stop loss.

OB/GYN Center at Prisma Health celebrates 45 years
The OB/GYN Center opened April 1, 1974, with the mission to provide unrestricted access and quality obstetric 

care to all pregnant women, especially those underserved in the region. Over time, the practice has served over 

100,000 women and accounts for approximately 70% of births at Greenville Memorial Hospital. 

The center also serves as an education site for OB residents and medical students, helping train the next 

generation of OB practitioners and continuing a culture of excellence. This practice has pioneered innovative 

approaches to prenatal care, including serving as the first CenteringPregnancy site at Prisma Health–Upstate. 

Population health initiatives

AccessHealth and the Healthy Outcomes Plan (HOP)

In FY 2019, two upstate AccessHealth (AH) networks served 3,074 patients.

•  2,158 AH patients were dually enrolled in one of the network’s two HOP initiatives.  

•  558 new AH patients enrolled during the fiscal year.  

From Oct. 1, 2018–June 30, 2019, the two AH networks provided combined services valued at $9.4 million and 

avoided $4.3 million in hospital costs. 

These two networks each accounted for a 29% and 31% reduction in our Emergency Department use, and 30% 

and 37% reduction in inpatient care through December 2018.
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PASOs Greenville 

During FY 2019, PASOs (“steps” in Spanish) Greenville connected:

• 429 adults and 22 children to a social determinant of health referral 

• 938 adults and 1,168 children with access to health care 

• 194 adults and 10 children with SNAP (Supplemental Nutrition Assistance Program) benefits

• 283 pregnant women with education on folic acid 

• 280 adults with information through community events 

• 32 pregnant women to attend our OB tour delivered in Spanish

• 467 women and 967 children to be enrolled in WIC (Special Supplemental Nutrition Program for Women,  

Infants and Children)

• 592 adults and 1,253 parents of children with information on WIC benefits  

• 878 new adults and 1,076 new children from the numbers above to take part in our PASOs program

Hypertension Management Program
The Hypertension Management Program had three groups in 2019 and graduated 22 participants. Of participants 

who graduated, 13 (59%) lost weight, 18 (82%) decreased their blood pressure or maintained a normal blood 

pressure, and 16 (73%) showed an increase in their knowledge scores related to high blood pressure.

Diabetes Prevention Program
The Diabetes Prevention Program had nine groups in 2019 (three completed, six ongoing) with 107 participants. 

Total weight loss for FY19 was 1,287 pounds. This program also received Full Recognition from the Centers for 

Disease Control and Prevention, which means it is effective, evidence-based and truly helps people prevent the 

onset of type 2 diabetes.

Community Health Worker Program
The Community Health Worker Program enrolled 199 uninsured patients to help them access health care services 

and connect with community resources. Of the 199 new enrollees, 37 graduated, 44 disenrolled and 118 remain 

actively managed. 

Community Paramedic Program 
The Community Paramedic Program enrolled 68 patients to help manage their chronic conditions and set self-

management goals to improve their overall health. Of these 68 patients, 36 graduated, 13 disenrolled and 19 

remain actively managed.

Mobile Health Clinic
The Prisma Health mobile clinic served over 1,000 underinsured or noninsured patients at 195 community clinics 

in 2019. Also, more than 50% of those patients have been referred to AccessHealth for continuum of care. 



9     |     2019 Report to the Greenville Health Authority

Improve quality and safety
(Compliance with lease sections 3.11a, 3.11b, 3.11d)

National recognitions

U.S. News & World Report ratings
One of the year’s biggest achievements for Prisma Health was recognition by U.S. News & World Report in several 

health care categories – including Greenville Memorial Hospital being ranked among the nation’s Top 50 hospitals 

in gynecology care! 

Greenville Memorial Hospital was also rated a High Performer in heart failure and in colon cancer surgery.

Another High Performer hospital for heart failure was Oconee Memorial, which was also lauded for chronic 

obstructive pulmonary disease (COPD) services. 

Patewood Hospital was named a High Performer for knee and hip replacements.

Greer Memorial Hospital was noted for knee replacements and overall orthopedic care; it also was named a Best 

Regional Hospital.

Quality Star Ratings
The Centers for Medicare & Medicaid Services (CMS) has released its 2019 Overall Hospital Quality Star Ratings: 

Top (5-star) ratings once again went to Patewood and Greer Memorial hospitals. Four stars went to Hillcrest, 

Laurens County and Oconee Memorial hospitals. Three stars were given to Greenville Memorial Hospital, and two 

stars were given to Baptist Easley Hospital.

*****  Greer Memorial Hospital

*****  Patewood Hospital

****  Hillcrest Hospital

****  Laurens County Hospital

****  Oconee Memorial Hospital

***  Greenville Memorial Hospital

**  Baptist Easley Hospital

This initiative uses scores of quality metrics to rate about 4,600 U.S. hospitals on a 1-5 scale. Time frames used in 

calculating these ratings range from 2014–2017.

Note: A Quality Pillar goal was to achieve at least three stars for every hospital. We did not meet that goal as one 

hospital received two stars.

High Performers as noted  Colon cancer COPD Heart Hip/Knee Orthopedics
in  U.S. News & World Report surgery  failure replacement

Greenville Memorial Hospital

Greer Memorial Hospital

Oconee Memorial Hospital

Patewood Hospital
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ABCs of safety
Four Prisma Health–Upstate hospitals earned “A” rankings in the fall 2019 Leapfrog Group report. Greenville 

Memorial Hospital earned a “B,” while Baptist Easley scored a “C.” The Leapfrog Hospital Safety Grade is assigned 

to general acute-care hospitals only. Time frames used in calculating these ratings range from 2015–2018.

A: Greer Memorial Hospital

A: Hillcrest Hospital

A: Laurens County Hospital

A: Oconee Memorial Hospital

B: Greenville Memorial Hospital

C: Baptist Easley Hospital

Leapfrog Hospital Safety Grade uses national performance measures from CMS, Leapfrog Hospital Survey, Agency 

for Healthcare Research and Quality, Centers for Disease Control and Prevention, and the American Hospital 

Association’s Annual Survey and Health Information Technology Supplement. Taken together, those measures 

produce a grade representing an acute-care hospital’s overall performance in keeping patients safe from 

preventable harm and medical errors. 

Greer Memorial is the state’s sole hospital to earn straight A’s for four years straight!

Strokes to Greer
Greer Memorial Hospital has earned The Joint Commission’s Gold Seal of Approval® and the American Heart 

Association/American Stroke Association’s Heart-Check mark for Advanced Certification for Primary Stroke 

Centers. The hospital is the second within Prisma Health–Upstate to be nationally recognized for advanced stroke 

care. Greenville Memorial, Prisma Health–Upstate’s flagship hospital, is certified as a Comprehensive Stroke 

Center, which is the nation’s highest stroke certification.

Greer Memorial also garnered 2019 Top 100 SafeCare Hospitals honors. Further accolades include Outstanding 

Patient Experience and Patient Safety Excellence awards from Healthgrades.

Applause for North Greenville
North Greenville Hospital received the 2019 DebMed award for Hand Hygiene Compliance Excellence. This Prisma 

Health hospital is among 32 nationwide to use the DebMed electronic system, which monitors hand hygiene 

compliance. 

Safety first in Laurens
Laurens County Hospital has been recognized as a top-performing facility, winning Premier’s Hospital 

Improvement Innovation Network (HIIN) award. HIIN award recipients demonstrate excellence in performance 

across 13 patient safety adverse event areas of focus and actively participate in the HIIN program.

 

State recognitions

Zero Harm accolades
Prisma Health–Upstate hospitals amassed a total of 17 Certified Zero Harm Awards from the S.C. Hospital 

Association in FY19. The awards, given semiannually, recognize hospitals when no preventable hospital-acquired 

infections of a specific nature are recorded during the reporting period.

Palmetto Gold
Three nurses from Prisma Health–Upstate were named among the top 100 nurses in the state in 2019. Nurses 

are recognized with the Palmetto Gold Award for providing excellent patient care and demonstrating a strong 
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commitment to the nursing profession. Since the program was introduced in 2002, approximately 100 nurses 

from the Upstate have been tapped as Palmetto Gold recipients.

Cystic fibrosis advocacy
The Cystic Fibrosis Foundation and its state chapter recognized Prisma Health Children’s Hospital–Upstate and 

its Pediatric Cystic Fibrosis Program for outstanding awareness, fundraising and advocacy efforts on behalf of 

patients. Just 14 of the 200+ nationally accredited programs in cystic fibrosis won an award. 

Patient recognitions/Satisfaction score awards

Women’s Choice winners
The Women’s Choice Award identifies the country’s best health care institutions based on the most recent publicly 

available data from CMS and accreditation information regarding clinical excellence and the preferences of 

women when selecting a hospital. In 2019, three Prisma Health–Upstate hospitals received a total of six awards for 

meeting high standards.

As shown, Hillcrest Hospital earned an award in the category of Bariatric Surgery. Also commended was Greenville 

Memorial Hospital in Breast Care, Cancer Care and Heart Care. Greer Memorial Hospital received recognition for 

Obstetrics and for Patient Safety.

Home Health honor
Strategic Health Partners honored our Home Health unit for Best Home Health Patient Satisfaction, which scored 

in the top 20% nationally for delivering superior quality to patients.

Guardian of Excellence Award
Once again, Patewood Hospital was named a 2019 Guardian of Excellence Award winner in Patient Experience. 

The award honors performers who consistently remained in the top 5% of all Press Ganey clients for one year in 

Patient Experience.

Best of the Best
Greenville News readers voted our organization best in Urgent Care (MD360® Convenient Care). Readers also 

named Greenville Memorial Hospital the Best Hospital and our own Brian Burnikel, MD, the Best Orthopedic 

Surgeon.  

Laurens County Hospital was voted Best Hospital by readers of the Clinton Chronicle. 2019 marks the 14th year 

in a row that the hospital has received this honor from the Readers’ Choice contests sponsored by the local 

newspaper. In addition, our own Bruce Marshall, MD, was named Best Surgeon.

Greer Citizen readers tapped the Best Family Practice as The Children’s Clinic–Greer, with Best Pediatrician honors 

going to our own Stuart Simko, MD. Named Best Hospital was Greer Memorial.

Readers of the Seneca Daily Journal voted Seneca Medical Associates as the Best Doctor’s Office.

Women’s Choice winners Bariatric Breast Cancer Heart Obstetrics Patient
 surgery care care care  safety

Greenville Memorial Hospital

Greer Memorial Hospital

Hillcrest Hospital
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The patient experience

A key measure of service quality is the ability to create a better experience for patients and their families. This 

experience includes interactions that patients may have with a health enterprise as they seek and receive care, 

such as communication with care providers and the support team, along with access to facilities and timely 

appointments.

This commitment to excellence is reflected in the organization’s Pillar goals for patient experience. These goals 

are aggressive and designed to drive long-term results.

Service Pillar goals 

Measurement Target Actual

Inpatient satisfaction  78.8%-ile 75.1%-ile

Physician practices  90.0%-ile 90.1%-ile

Emergency services 69.6%-ile 61.2%-ile

Quality Pillar goals

Measurement    Metric  Target Actual

Catheter-associated urinary tract infections (CAUTIs) 20% reduction 32 46

Clostridium difficile colitis (C-diff) cases  20% reduction 115 104

Central line-associated bloodstream infections (CLABSIs) 20% reduction 45 36

These quality measures have been identified by the Centers for Medicare & Medicaid Services as important 

markers for clinical care and patient safety.

For a complete Pillar Performance Scorecard, please refer to Appendix Page 35.

Prisma Health–Upstate physician ratings go live
Prisma Health–Upstate is posting patient reviews and star ratings online for our physicians. As part of a larger 

transparency journey within our organization, the Patient Experience office launched this initiative in collaboration 

with 500 doctors across the following specialties: cancer, cardiology, orthopaedics, primary care internal 

medicine, primary care family medicine, primary care pediatrics, primary care OB/GYN and surgery.

By taking a transparent approach with online reviews, Prisma Health hopes to engage potential patients and 

empower their decision in choosing a provider. This effort also will help boost patient engagement, build trust with 

patients, drive web traffic to PrismaHealth.org and influence new patient acquisition.

Patient Family Advisory Councils at all Upstate hospitals
Prisma Health–Upstate now has Patient Family Advisory Councils (PFACs) at all eight campuses. From serving on 

committees and being involved in the construction of emergency departments to crafting hospital policies, the 

council works with team members and leaders to improve the patient experience. 

PFACs originated out of patient safety concerns, but now include all aspects of patient experience. Members 

provide a voice for the patient at every touchpoint in the health care experience. 

The Upstate affiliate launched its first PFAC at Oconee Memorial Hospital in 2018, with Greer Memorial Hospital 

close behind. Each council has co-sponsors – a clinical and non-clinical team member from that facility. A Patient 

Experience officer coordinates meetings and orients new members from the community. Members are volunteers 

identified through leadership, Patient and Family Relations, and Volunteer Services. 
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100th implant of heart failure monitor noted
Prisma Health–Upstate recently marked the 100th implant of the CardioMEMS™ HF System, a heart failure 

monitoring device proven to significantly reduce hospital admissions. This milestone marks Greenville Memorial’s 

entry as the 20th hospital in the country to implant 100 CardioMEMS devices.

The CardioMEMS device transmits patients’ pulmonary artery pressure readings to their health care providers, 

which allows for proactive management of heart failure. The system has been used at this hospital since 2015. 

Stages takes to the stage
On March 18, Prisma Health marked Colon Cancer Awareness Month at Centre Stage by sponsoring Stages, a 

play written and performed by comedian David Lee Nelson. At age 38, Nelson was diagnosed with stage 4 colon 

cancer. The hilarious yet heart-warming play recounts his stages of cancer: diagnosis, treatment, remission. The 

free performance was followed by a panel discussion featuring Prisma Health physicians.

Leadership acknowledgments

Dr. Sinopoli appointed to national committee
Angelo Sinopoli, MD, Prisma Health executive VP and chief clinical officer, and president and CEO of the Care 

Coordination Institute®, has been appointed to the Physicians-Focused Payment Model Technical Advisory 

Committee (PTAC) by the U.S. Government Accountability Office. Congress established the 11-member PTAC 

in 2015 to provide comments and recommendations to the Secretary of Health & Human Services on physician 

payment models. 

Dr. Clark among leaders in minority health
Frank Clark, MD, Prisma Health Psychiatry & Behavioral Medicine, was named one of the National Minority Quality 

Forum’s 40 under 40 in Minority Health. This distinction is awarded to health care professionals across the country 

emerging as thought leaders in reducing health care disparities.

Dr. Litwin awarded $200,000 
Alain Litwin, MD, has received a $200,000 grant from the Health Research Services Administration – Rural 

Communities Opioid Response Program (RCORP) awarded through Clemson University. The Oconee RCORP will 

establish a consortium of organizations that addresses the opioid epidemic through treatment and recovery to 

reduce morbidity and mortality associated with overdoses.  

Dr. Zeller receives grant
Congratulations to Aaron Zeller, MD, on his grant from the S.C. Center for Rural and Primary Healthcare. The 

$200,000 award will support expansion of a collaborative behavioral health model into Oconee County to 

improve access to mental health care in rural South Carolina. 

Dr. Gluck wins Healthcare Transformation Award 
Larry Gluck, MD, medical director of the Cancer Institute, received Town magazine’s 2018 Healthcare 

Transformation Award for his proactive, compassionate work to transform the health of our community. 

Dr. Yee honored
Kim Yee, MD, a medical oncologist/hematologist with the Cancer Institute, won the President’s Award from the 

South Carolina Academy of Family Physicians, the state’s largest primary care medical specialty society. The annual 

award, bestowed for delivering excellent care and compassion, is given by the president of the academy. 
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Community Faculty Member of the Year 
University of South Carolina School of Medicine Greenville students voted Robert Broker, MD, of Prisma Health 

Hillcrest Family Practice, as the Department of Family Medicine’s inaugural Community Faculty Member of the 

Year.

Congratulations to 59 announced as Best Doctors in America 
Congratulations to the 59 physicians (45 employed, 14 in network) on the Prisma Health–Upstate Medical Staff 

listed in the 2017–18 Best Doctors in America List!

Accreditations, certifications, designations 

Greer Memorial Hospital was named by the American Heart Association/American Stroke Association (AHA/ASA) as 

achieving Advanced Certification for Primary Stroke Centers.

Other accreditations include the Epilepsy Center at Greenville Memorial Hospital achieving Level 4 (highest) status 

from the National Association of Epilepsy Centers – one of only two such centers in the Palmetto State. 

Both Greenville Memorial and Oconee Memorial hospitals garnered reaccreditation from the American Association 

of Cardiovascular & Pulmonary Rehabilitation for their HeartLife® programs.

The Cancer Institute earned three reaccreditations: one from the Commission on Cancer, one from the National 

Accreditation Program for Breast Centers through collaborative efforts with our Breast Health Program and one 

from the American College of Radiology. Our Blood and Marrow Transplant Program received reaccreditation 

from the Foundation for Accreditation of Cellular Therapy as well as Aetna Institute of Excellence designation for 

bone marrow transplant. Aetna institutes are high-performing health facilities offering specialized care for patients 

facing transplants. 

In August, Patewood Hospital received advanced hip and knee certification from The Joint Commission, along 

with core shoulder recertification. Both Patewood and Greer Memorial hospitals have attained Aetna Institute 

of Quality designation for total joint replacement. Quality designation recognizes facilities with high volumes of 

procedures that produce consistently impressive patient outcomes.  

Greenville Memorial was redesignated a Baby-Friendly hospital, which means it offers optimal care for 

breastfeeding moms and their babies. Attaining Baby-Friendly status for the first time was Baptist Easley Hospital.

Greenville Memorial Hospital also was re-verified as a Level I Adult Trauma Center and Level II Pediatric Trauma 

Center by the American College of Surgeons. This achievement recognizes dedication to providing optimal care 

for injured patients. National verification is voluntary and a step above state designation. The hospital has been a 

state-designated Level I Adult Trauma Center since 1998. In 2017, it became a state-designated Level II Pediatric 

Trauma Center.

Finally, BlueCross BlueShield of South Carolina designated these Prisma Health–Upstate hospitals a Blue 

Distinction Center (BDC) for maternity care: Baptist Easley, Laurens County and Oconee Memorial, with Greenville 

Memorial and Greer Memorial hospitals attaining Blue Distinction Center+ (BDC+) status. Hillcrest Hospital was 

named a BDC for bariatric surgery. BDC honors for spine surgery and for cardiac care went to Greenville Memorial 

Hospital. Oconee Memorial Hospital attained knee and hip replacement designation.
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Blue Distinction Centers are nationally designated hospitals that demonstrate expertise in delivering specialty care. 

A Blue Distinction Center+ shows expertise and efficiency in delivering specialty care.

Blue Distinction Center  Bariatric Cardiac Hip/Knee Maternity Spine
 surgery care replacement care surgery

Baptist Easley Hospital

Greenville Memorial Hospital

Greer Memorial Hospital

Hillcrest Hospital

Laurens County Hospital

Oconee Memorial Hospital

+

+
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Be responsible stewards of resources
(Compliance with lease sections 1.8 and 3.11d, 3.11e)

Healthy Greenville grants
In May, the Greenville Health Authority (GHA) Board of Trustees approved five new Healthy Greenville single-  

and multi-year grants totaling $1,756,510:

•  Two grants will help provide access to health care (Unity Health on Main and Taylors Free Medical Clinic).

•  Two will help support access to behavioral and mental health needs (FAVOR Greenville and Gateway).

•  A one-time grant will help support cancer prevention (Prisma Health Mobile Mammography). 

 

New this year: 17 Healthy Greenville, Too! “micro grants” totaling $100,000. These grants range from $5,000 to 

$6,250 each and focus on non-traditional health services that provide a valuable charitable purpose in improving 

the well-being of the people of Greenville County. 

Inaugural recipients of the micro grants were: 

•  A Child’s Haven

•  BJU, Inc. Non-Profit: School of Health Professions

•  Center for Educational Equity

•  Greenville Tech Foundation

•  Greenville Technical Charter High School

•  International Ballet

•  Just Say Something

•  Meals on Wheels Greenville

•  Safe Harbor, Inc.

•  Servants for Sight

•  Sustaining Way

•  SWITCH

•  United Ministries

•  Upstate Circle of Friends

•  Upstate Warrior Solution

•  Urban League of the Upstate

•  YouthBASE

 

In June, GHA funded 35 one-year and multi-year grants totaling $4,144,542. 

 

To date, GHA has pledged $19,797,431 in yearlong and multi-year grants through FY22 as part of its commitment 

to improve the health of Greenville County and Upstate residents. This commitment is for the life of the Amended 

and Restated Lease and Contribution Agreement (“Lease”) between Prisma Health–Upstate and GHA (34 years).
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Annual commitment to Greenville County and its municipalities

In January 2019, pursuant to the Lease, GHA provided $1 million to Greenville County and $1 million to the 

incorporated municipalities within Greenville County. Prisma Health and GHA are proud to support programs and 

services that will enhance the health and well-being of Upstate communities.

Municipality/County Population based FY19 GHA award based 
 on 2010 census on census data

Fountain Inn 7,799 $56,750.54

Greenville 58,409 $425,021.47

Greer 25,515 $185,663.56

Mauldin 22,889 $166,555.09

Simpsonville 18,238 $132,711.42

Travelers Rest 4,576 $33,297.92

Greenville County n/a $1,000,000

This commitment continues for the life of the Lease between Prisma Health–Upstate and GHA.

Insurance coverage and licensures
The ability to maintain insurance coverage and the appropriate licenses for our facilities and services highlights our 

dedication to quality as well as our commitment to protecting and maintaining our resources.

Please refer to Appendix Page 26 for a summary of insurance coverages.

Before FY17, our facilities did not have a common license renewal date with the S.C. Department of Health and 

Environmental Control. However, we are now moving all licensure renewals to Oct. 31.

Please refer to Appendix Page 27 for a list of licensures expiring in the next year.

Free health screenings
Prisma Health hosts many free or low-cost community events each year, several of which include health 

screenings. Screenings follow National Comprehensive Cancer Network guidelines and best practices. Anyone 

with an abnormal result is offered follow-up treatment.

Major Prisma Health-sponsored community events also host screenings. The Community Health Summit, for 

example, logged 100 blood pressure checks, 91 hemoglobin A1c testing for diabetes and 75 oral health screenings. 

Plus, 70 team member and community volunteers as well as 53 community health agencies helped educate 

diverse families about health risks and major health threats.

In addition, Business Health Solutions at Prisma Health provided 4,200 screenings at more than 45 businesses 

during FY19. 

Flu shots
Each year, Prisma Health administers flu shots for adults at multiple drive-thru and walk-in sites, including 

Greenville, Greer, Simpsonville and Travelers Rest. Shots are free to the public and available on a first-come, first-

served basis. Business Health Solutions provided 3,300 flu vaccines to over 40 businesses as well.
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Internally, we also dispense influenza vaccines for free to team members, volunteers and students as a way to 

keep the community healthy. During last year’s flu season (October 2018–March 2019), 15,212 vaccines were 

administered to employed team members alone.

Capital spend
Capital investments are an integral part of the meeting the strategic and financial goals of our company.  The 

Capital Planning Committee established these primary capital plan investment goals and objectives:

 

Goals
•  Support community health and well-being needs

•  Support implementation of the Strategic Plan, specifically in performance and positioning strategies

•  Provide responsible stewardship of capital funds to support continued future investment for company needs 

and opportunities

 

Objectives
The major objective is to establish adequate funding to support the following:

•  Ambulatory growth and optimization initiatives with initial focus areas on primary care and specialty care for 

cardiology and urology

•  Acute/inpatient facility optimization initiatives with initial focus areas on intensive care, Emergency Department, 

surgical specialties, oncology and imaging 

•  Replacement/upgrades of priority clinical and facility infrastructure needs

•  Routine hospital campus and system capital pools so that applicable leadership can access capital to support 

ongoing operational needs

 

Overall projected capital investment in the Upstate for FY20 is $88M.

2019 Community Health Needs Assessement Report
Please refer to Appendix Page 28 for a summary of the current assessment.

 

Prisma Health–Upstate and Greenville Health Authority financial statements 
Please refer to Appendix Page 29 for these FY19 financial statements.
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Remain the area’s employer of choice
(Compliance with lease section 3.11e)

With over 10,000 employed team members in Greenville County alone as of Sept. 30, 2019, our organization 

ranks as the county’s largest employer. As such, it is an economic driver for the region. Size is not all that matters, 

however. For many, Prisma Health is considered the employer of choice, as illustrated below.

Team Member Engagement Survey
In September 2019, Prisma Health conducted its first-ever Team Member Engagement Survey with new vendor 

Perceptyx. The survey allows team members, including providers, to shape the future of our health company 

by sharing their opinions on what’s working well and what needs improvement. The results from this survey 

allow leaders to focus on questions such as: Where does high performance currently exist? What are barriers to 

sustaining high performance? How can we foster a strong level of anticipation of success?

Overall, Prisma Health exceeded expectations, standing above many benchmarks with other health care facilities: 

• Participants: 12,833

• Response rate: 78%

• National benchmark: 65%-ile (also a People Pillar goal, which we met)

• Engaged: 82.3% (above the 50%-ile)

Note: External benchmarks are based on 412 integrated health care systems or standalone entities with over 2 

million respondents.

UPLIFT-ing news
One way Prisma Health enhances the workplace is through UPLIFT, which stands for Use Portable Lifts in 

Facilitating Transfers. Since launching in 2008, this initiative to prevent patient handling and lifting injuries has 

continued to increase patient and team member safety. Plus, the cost to provide and maintain UPLIFT equipment, 

training and coaching is markedly less than the costs incurred for compensation and missed work related to 

patient handling injuries. There are two UPLIFT facilitators dedicated to improving and maintaining this program.

Patient-handling injuries

Fiscal year Gross incurred Average cost/Claim

2018 $409,836 $11,384

2019 $350,408 $5,229

A heightened awareness of team member safety exists regarding patient handling related to education and 

onboarding of new team members. Despite an increase in number of claims, we have seen a reduction of gross 

incurred – by 15% since last year – and the average cost per claim has decreased by a remarkable 54% in one year! 

 

The year was one of invigoration and growth. At the start, only 49% of coaches were active; this number rose to 

96% by year’s end. Nursing documentation of mobility assessment has improved (assessment is now required), 

which, in turn, has caused documentation audits to improve from 40% compliance to 89% compliance by FY end.  
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Employee benefits enhance workplace culture
Prisma Health is committed to being an employer of choice. As such, we seek to provide a culture that respects 

all individuals and the role they play in serving the organization’s purpose, offer competitive salary and benefits, 

support work/life balance, and actively listen and respond to team members’ suggestions or concerns. 

To help remain an employer of choice, we offer a plethora of services and benefits. Some offerings are targeted  

to our health plan members, some extend to family members while others are focused on members of the  

health team.

Here are several ways we continued to attract and retain our valued workforce in 2019:

• Maintained premiums and employee cost-sharing on all health benefit plans from Calendar Year 2018 to 2019 

– with no premium or out-of-pocket increases or reduction in services

• Contributed over $36 million to team members’ retirement savings plans

• Offered our health plan participants 50% discounts on certain prescription medications if they have one or 

more of these chronic conditions: asthma, congestive heart failure, chronic obstructive pulmonary disease, 

diabetes, or coronary artery disease

• Reimbursed over $1.1 million to team members pursuing advanced education

• Enhanced the Education Assistance program by eliminating the work obligation requirement following program 

completion, reducing reimbursement eligibility to 90 days after employment begins (instead of one year) and 

opening reimbursement to all full- and part-time team members

• Provided leadership and professional development opportunities through internal offerings and through the 

Upstate Area Health Education Center consortium

• Enhanced communication venues through which team members can be informed of our company’s strategic 

direction and organizational structure

• Expanded workplace flexibility initiatives when feasible to achieve better work/life balance

• Offered on-site Childcare Center

• Offered a discount on monthly dues for Prisma Health Life Center® Health & Conditioning Club members

• Offered a discount for select vision, cosmetic and bariatric services provided within the organization

• Provided low-cost Team Member Care Centers on-site to conveniently address common medical conditions

• Provided full coverage for diabetes education and for nutrition counseling

• Afforded prompt, low-cost treatment for neck, back, shoulder, hip and knee pain through our MSK 

(Musculoskeletal) Program

•  Enlarged health care access through digital health services such as our SmartExam

• Delivered financial wellness opportunities through online and in-person education settings
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Fast facts

Facilities
Medical campuses 8

Licensed hospitals 10 

Physician practice sites 177 

Licensed beds 1,632 

Licensed neonatal intensive care bassinets 80 

Academics/Research
Residents 238

Fellows 22 

Residency programs 9 

Fellowship programs 10 

Active clinical trials 371

Prisma Health team
Total employed team members 16,941 

   Employed physicians (included in team members) 1,218 

   Physician assistants 128 

   Registered nurses 4,450

   Nurse practitioners 314

   Nurse midwives 11 

Affiliated physicians (not included in team members) 1,594

Volunteers 884 

Clinical statistics
Inpatient surgical procedures 16,927 

Outpatient surgical procedures 39,224 

Adult and pediatric patient days 313,536 

Average inpatient daily census 859

Average length of stay (in days) 6.1 

Hospital discharges 51,701 (11,659 pediatric)

Screening mammograms 40,749

Outpatient facility visits (includes clinic, ER, home health and hospice visits) 1,566,104 

   Emergency services visits 296,172 (27,665 pediatric) 

   Home health visits 45,974  

   Hospice visits 16,500 

Physician practice visits (includes MD360® Convenient Care) 3,453,405

   Convenient care visits 109,661  

Babies delivered 8,106 

Clinically integrated network members
Prisma Health Upstate Network 2,775 (1,507 physicians)
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Transform health care
(Compliance with lease sections 3.11a, 3.11d, 3.11e)

Oncology news at Prisma Health

Cancer Institute awarded $8.2 million 
The Cancer Institute was awarded $8.2 million to help expand clinical trial access. This institute is one of 32 

nationwide to receive a grant from the National Cancer Institute’s Community Oncology Program. 

One-of-a kind program debuts
Prevent Cancer–Greenville is a unique Prisma Health program that strives to prevent cancer two ways: Help 

individuals identify and reduce their risk through recommended screenings and lifestyle changes, and conduct 

research to better identify cancers in the future. A yearly visit for those age 18+ includes a complete health risk 

analysis (with body composition measurements), education and referrals. The initial and ongoing annual visits are 

free, thanks to philanthropic support.

Diversity and inclusion at Prisma Health

New Business Resource Groups (BRGs)
Business Resource Groups (formerly Employee Resource Groups) are a diversity best practice shown to increase 

team member engagement and retention. BRG membership is open to all team members. 

Prisma Health–Upstate has seven BRGs that build a sense of community and foster a diverse, inclusive workplace 

aligned with organizational purpose, goals, business practices, and objectives: 

•  Young Professionals

•  African American Network

•  LGBT Alliance

•  Veterans Association

•  Levi S. Kirkland Society

•  Hispanic Medical Association

•  Group of Women in Medicine and Science

Model of diversity
Furman University’s Riley Institute selected the Center for Pediatric Medicine to receive its annual Upstate Diversity 

Leadership Award in the Business category. This Prisma Health practice, part of Children’s Hospital–Upstate, 

was named for exemplifying a business that internally models diversity management and serves as a community 

diversity champion. 

Supplier Diversity Program
The Supplier Diversity Program is part of Prisma Health’s commitment to make supplier diversity part of our culture 

and the way we conduct business. We realize it is important to have suppliers who mirror the diverse workforce 

and patient base served by the Palmetto State’s largest locally owned, not-for-profit health care organization.

For FY 2019, the program focused on advancing supplier diversity and increasing Tier II spending with a goal 

of $1.5 million. (Suppliers are grouped into tiers: Tier I suppliers are direct minority, veteran or woman-owned 

businesses: Tier II suppliers are diversity vendors, typically smaller companies subcontracted as part of a larger 

project). Tier I spend exceeded $30.9 million (construction and non-construction, with the former increasing by 

nearly 29% since FY18). Tier II spend surpassed $1.2 million but fell short of the $1.5 million goal. Total diversity 

spend approached $32.2 million.
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Prisma Health collaborates with the Greenville Chamber Diversity and Inclusion Program along with the Minority 

Economic Development Institute to maximize exposure for minority businesses through supplier matchmaking 

sessions and business expositions. Additionally, we participate in the Carolinas-Virginia Minority Supplier 

Development Council to identify new suppliers, share best practices and create opportunities for minority 

businesses to take part in the bid process.

Language Services
Prisma Health Language Services is committed to bridging communication and cultures compassionately and 

innovatively for the patients, families and communities we serve. That’s why Language Services offers free 

services such as in-house video interpreting options in multiple languages, in-person interpretation, and in-house 

document translation to team members and patients who need them. The department also provides a wide audio 

option with the use Vocera for clinicians and patients.

This innovative unit of trained, qualified and certified team members includes in-house translators, video 

interpreters, a bilingual employee program and a trilingual team. Medical interpreters deliver services in person, 

over the phone or by video – totaling more than 92,000 encounters in FY19. They work on-site at several 

hospitals, outpatient facilities and physician practices 

This fiscal year, interpreters …

• Facilitated 51,093 in-person interpreting encounters

• Were involved in 31,325 phone interpretations

• Participated in over 9,800 video interpretations

Prisma Health is one of the few health systems in the nation with a group of in-house translators. Members 

translate a variety of Prisma Health documents to ensure that patients with limited or no English proficiency have 

access to print materials. In FY19, this group translated more than 610,000 words.

The team provides access to more than 200 languages. In addition to Spanish, commonly requested languages 

include Vietnamese, Arabic, American Sign Language and Russian.

Time, talent and treasure at Prisma Health
Our private, not-for-profit organization houses two 501(c)(3) foundations, along with a philanthropy department. 

Collective philanthropic efforts in FY19 totaled $12.9 million, thanks to over 6,700 generous donors contributing 

pledges, cash and in-kind contributions to enhance local patient care. 

Of that monetary amount, close to $11.5 million was contributed to the Prisma Health Office of Philanthropy from 

4,811 unique donors. Five gift highlights to that department are listed below:

Radiothon results
The 12th annual Children’s Hospital Radiothon, presented by Entercom Upstate, raised $200,000 for Prisma Health 

Children’s Hospital–Upstate. This event helps sustain many programs and services that support children and 

families during a hospital stay.

The majority of fundraising occurred during a live two-day radio broadcast on seven Entercom Upstate stations: 

106.3 WORD, ESPN Upstate, Classic Rock 101.1, 93.3 The Planet, Magic 98.9, B93.7 and 96.3 The Block. The 

success of this August event brings the total amount raised by Radiothon to over $3 million since 2007.
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Dragon Boat Upstate Festival
The 12th Annual Dragon Boat Upstate Festival raised $360,000+ during the May 4 event at Lake Hartwell. To date, 

the annual festival has raised close to $3 million for local oncology research and rehabilitation programs to benefit 

our Cancer Institute.

Something to bark about
The Prisma Health Canine F.E.T.C.H. (Friends Encouraging Therapeutic Coping and Healing) Unit saw paw-sitive 

success during 2019. Two trained facility dogs – Beowulf and Bunny – joined the program to bring comfort to our 

adult palliative care patients. These doggy pals join four tail-wagging teammates who work in pediatric settings. 

Run4Life 
Family, friends and community members joined the Halter family at the Caine Halter YMCA in the fall for the 13th 

annual Run4Life 5K, half-marathon and kid run that raised over $135,000 for cancer research and patient support 

programs at our Cancer Institute. 

Teen Cancer America/First Citizens Bank supports AYA
Prisma Health’s Adolescent & Young Adult (AYA) Oncology Program was the beneficiary of a $271,863 grant from 

Teen Cancer America, facilitated by local leadership of First Citizens Bank. The grant will be used to create infusion 

and lounge spaces at our Greer campus to address the unique needs of adolescents and young adults fighting 

cancer. 

Baptist Easley Foundation
This year, Baptist Easley Foundation focused on raising funds to expand local cancer services. We amassed 

$255,000 – surpassing our goal of $215,000 – and began working on a Cancer Center Capital Campaign to raise 

$1.3 million to bring a cancer center to Baptist Easley Hospital. 

Oconee Memorial Hospital Foundation
Support for the Oconee Memorial campus has long been a priority for a generous Upstate, demonstrated  

by the donations highlighted below for FY19:

• The community contributed $1.3 million to support Prisma Health services on the campus and  

surrounding areas.

• The Christmas Tree Festival in December 2018 was the most successful to date, raising a net profit of  

$192,000 for Prisma Health Hospice of the Foothills. 

• The foundation and women leaders in Oconee County and Greater Clemson established a collective giving 

circle called Women in Philanthropy, the first of its kind in the area. Over 50 members joined and will be 

distributing their nearly $50,000 in dues to benefit a local Prisma Health program.  

• The foundation kicked off a Capital Campaign to raise funds for expansion of the Emergency Department  

at Oconee Memorial Hospital. The community has now contributed more than $500,000 toward the  

$1 million goal.  
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General summary of Prisma Health–Upstate  
insurance coverages

Schedule of insurance 2018–2019
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Prisma Health-Upstate 
Licensed Bed List

 

FACILITY/PROGRAM # Beds
License Number

Expiration Date
Prisma Health Greenville Memorial Hospital 864 HTL- 0936 10/31/2020

Greenville Memorial Hospital 746

Roger C. Peace Rehabilitation Hospital 53
Marshall I. Pickens Hospital 65

Prisma Health Greenville Mem Sub-Acute 15 NCF - 0989 10/31/2020
Nursing Care Facility  

Prisma Health Marshall I Pickens Childrens 22 RTF-0031 10/31/2020
Residential Treatment Center for Children & Adolescents  

Prisma Health Patewood Hospital 72 HTL-0933 10/31/2020
General Hospital  

Prisma Health Laurens County Hospital 76 HTL-0932 10/31/2020
General Hospital

Prisma Health Greer Memorial Hospital 82 HTL-0934 10/31/2020
General Hospital

Prisma Health Hillcrest Hospital 43 HTL-0931 10/31/2020
General Hospital  

Prisma Health Oconee Memorial Hospital 169 HTL-0937 10/31/2020
General Hospital  

Prisma Health Baptist Easley Hospital 109 HTL-0945 10/31/2020
General Hospital

Prisma Health Cross Creek Surgery Center 4 OR'S ASF-0132 10/31/2020
Ambulatory Surgery Facility

Prisma Health Surgery Center-Spartanburg 2 OR'S ASF-0134 10/31/2020
Ambulatory Surgery Facility

Prisma Health Patewood Outpatient Surgery Center 6 Gen OR's / 2 GI Rms ASF-0133 10/31/2020
Ambulatory Surgery Facility

Prisma Health North Greenville LTACH 45 HTL-0935 10/31/2020
Specialized Hospital  

Prisma Health Lila Doyle 120 NCF-0990 10/31/2020
Nursing Care Facility  

Prisma Health Cottingham Hospice House 15 HPF-0030 10/31/2020
Inpatient Hospice Facility  

Prisma Health Hospice of the Foothills  HPC-0212 10/31/2020
Hospice Program  

Prisma Health SeniorCare PACE-Upstate 140 Participants ADC-0431 8/31/2020
Adult Day Care Program

Prisma Health Home Health Agency NA HHA-0323 10/31/2020
Prisma Health-Upstate Total Licensed Beds FY2020 1632

LICENSE APPLICATION PROCESSING/APPLIED FOR/RENEWED 

NICU (not included in the 846 count) 80

2019 DHEC license renewals for Prisma Health–Upstate
Prisma Health–Upstate
Licensed bed list
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A Community Health Needs Assessment is an invaluable 
tool for identifying and prioritizing a community’s health 
needs, in this case, the areas served by Prisma Health (see 
link below). This report includes input from individuals 
representing the broad interests of the community through 
a randomized mail survey in our service area counties (for 
the first time, the CHNA Report covers both Upstate and 
Midlands affiliates), online surveys, community focus groups 
and in-person interviews with community leaders. 

With this input, along with support from community 
stakeholders and a thorough analysis of relevant data – and 
in accordance with regulations put forth by the Internal 
Revenue Service pursuant to the 2010 Patient Protection 
and Affordable Care Act – Prisma Health has identified three 
health priorities to focus on over the next three years. These 
priorities are listed in rank order:

1. Mental health
2. Obesity
3. Drug use/abuse

These needs were identified using three key measures: 
health access needs, health status and barriers to care. 
Results were then grouped into priorities of health needs 
using a six-step process:

1. Incidence and prevalence
2. Presence and degree of disparities
3. Alignment with health system and state priorities
4. Potential for measurable, achievable outcomes
5. Support from the community
6. Existing community partnerships, programs and resources

Strategies are now being crafted to address these prioritized needs through 2022, with an end goal of improving 
community health. Through concerted efforts and strong engagement with our patients, guests and families; 
area leaders; health care advocates and goodwill ambassadors; academic, business, legislative and community 
partners; and team members acting as one Prisma Health, our communities can become stronger and healthier 
– both physically and emotionally. Our 2019 Community Health Needs Assessment Report will help guide this 
transformation.

2019 Community Health Needs Assessment Report

1

2019 Community Health 
Needs Assessment 
(CHNA) Report

https://www.prismahealth.org/wp-content/uploads/2019/09/2019-CHNA-Report.pdf
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Prisma Health–Upstate FY 2019 finances 

PRISMA HEALTH UPSTATE
BALANCE SHEET
As of September 30, 2019
(in thousands)

ASSETS
Current assets:

Cash and cash equivalents (17,001)$           
Patient accounts receivable, net 323,195            
Inventories of drugs and supplies 50,933              
Other current assets 23,432              
Due from related parties, net 25,610              
Estimated third-party payor settlements 11,424              

Total current assets 417,593            

Assets limited as to use 236                   

Property, plant and equipment, net 879,069            

Investments in joint ventures 13,644              

Investments 22,257              

Other assets 25,827              
Total assets 1,358,626$       

LIABILITIES AND NET ASSETS
Current liabilities:

Accounts payable 60,062$            
Accrued liabilities 271,998            
Current portion of capital lease obligations 244                   
Current portion of long-term debt 10,245              

Total current liabilities 342,549            

Long-term debt, net 342,326            

Capital lease obligations, net 33,614              

Other long-term liabilities 166,759            
Total liabilities 885,248            

Net Assets:
  Without donor restrictions 426,544            
  With donor restrictions 46,834              

Total net assets 473,378            

Total liabilities and net assets 1,358,626$       
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Prisma Health–Upstate FY 2019 finances 

PRISMA HEALTH UPSTATE
STATEMENT OF OPERATIONS
For the year ended September 30, 2019
(In thousands)

Revenue, gains and other support:
Net patient service revenue 2,500,242$       
Other revenue 200,613            
Net assets released from restrictions used for operations 4,884                

      Total revenue, gains and other support 2,705,739         

Expenses
Salaries, wages, benefits and contracted labor 1,599,362         
Supplies and other expenses 896,798            
Depreciation 114,224            
Interest and amortization 23,564              

       Total expenses 2,633,948         

Operating income (loss) 71,791              

Non-operating income (expense):
Investment income, net (19,410)             
Net change in unrealized loss on derivative financial instruments (5,201)               
Loss on Care Coordination Institute joint venture (159)                  
Contributions awarded and received, net (4,175)               
Contribution to Greenville Health Authority, Healthy Greenville (4,776)               
Other 44,838              

       Total non-operating income (expense) 11,117              

Revenue and gains greater than expenses and losses 82,908$            
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Prisma Health–Upstate FY 2019 finances 

PRISMA HEALTH UPSTATE
STATEMENT OF CHANGES IN NET ASSETS
For the Year Ended September 30, 2018
(in thousands)

Net assets without donor restrictions:
Revenue and gains greater than expenses and losses 82,908$            
Parent / subsidiary equity transaction (641,387)           
Increase in interest in affiliated foundations 5,559                
Net assets released from restrictions used for capital 649                   
Other (68,202)             

Increase (decrease) in net assets without donor restrictions (620,473)           

Net assets with donor restrictions:
Increase (decrease) in interest in affiliated foundations 676                   
Investment income, net 1,445                
Contributions - net 4,161                
Capital contributions 649                   
Other (1,208)               
Net assets released from restrictions used for capital (649)                  
Net assets released from restrictions used for operations (4,884)               
Increase in temporarily restricted net assets 190                   

Increase (decrease) in net assets (620,283)           

Net assets at beginning of period 1,093,661         

Net assets at end of period 473,378$          
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ASSETS 2019 2018
Current assets:

Cash and cash equivalents 39,931$                61,827$                
Other current assets 6,000                    6,000                    

Total current assets 45,931                  67,827                  

Assets with limited use - donor restricted 437                       505                       
Other assets 96,791                  98,015                  

Total assets 143,159$              166,347$              

LIABILITIES AND NET POSITION
Current liabilities:

Accrued liabilities 2,350$                  2,288$                  
Due to affiliates 25,612                  47,550                  
Estimated third-party settlements 15,806                  15,806                  

Total current liabilities 43,768                  65,644                  
Other long-term liabilities 32,271                  32,671                  

Total liabilities 76,039                  98,315                  

Net position:
Unrestricted 66,683                  67,527                  
Restricted for specific operating purposes 437                       505                       

Total net position 67,120                  68,032                  
Total liabilities and net position 143,159$              166,347$              

Greenville Health Authority
Statements of Net Position
As of September 30, 2019 and 2018
(In thousands)

See accompanying notes. 5

Greenville Health Authority FY 2019 finances 
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2019 2018
Revenues:

Recoveries of accounts previously deemed uncollectible 16,168$               22,023$               
Total operating revenues 16,168                 22,023                 

Expenses:
Supplies and other costs 119                      891                      
Amortization - 577                      

Total operating expenses 119                      1,468                   

Operating income 16,049                 20,555                 

Nonoperating activities:
Investment income, net 1,333                   982                      
Loss on extinguishment of debt - (3,567)                  
Transactions with Prisma Health-Upstate and Subsidiaries, net (17,308)                (22,057)                
Contribution from Prisma Health-Upstate, Healthy Greenville, net 4,776                   57,257                 
Contribution to Greenville County and municipalities, net (1,600)                  (34,672)                
Other (4,162)                  (4,572)                  

Total nonoperating activities (16,961)                (6,629)                  

Excess of revenues (under) over expenses (912)                     13,926                 

Transfer of net position from Prisma Health-Upstate and
Subsidiaries, net -                           16                        

Change in net position (912)                     13,942                 

Net position, beginning of year 68,032                 54,090                 

Net position, end of year 67,120$               68,032$               

Greenville Health Authority
Statements of Revenues, Expenses and Changes in Net Position
For the Years Ended September 30, 2019 and 2018
(In thousands)

See accompanying notes. 6

Greenville Health Authority FY 2019 finances 
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(In thousands)

2019 2018
Cash flows from operating activities:

Cash receipts from recovery of bad debt 16,168$                22,023$                
Cash payments to vendors and affiliated entities, net (39,327)                (1,344)                  

Net cash (used in) provided by operating activities (23,159)                20,679                  

Cash flows from noncapital financing activities:
Contribution to Healthy Greenville community fund from Prisma Health-Upstate 6,000                    4,000                    

Net cash provided by noncapital financing services 6,000                    4,000                    

Cash flows from investing activities:
Investment income realized 1,333                    982                       
Payments to Greenville County and municipalities (2,000)                  -                            
Payments for Healthy Greenville (4,138)                  (4,569)                  

Net cash used in investing activities (4,805)                  (3,587)                  

Net (decrease) increase in cash and cash equivalents (21,964)                21,092                  

Cash and cash equivalents, beginning of year 62,332                  41,240                  
Cash and cash equivalents, end of year 40,368$                62,332$                

Reconciliation of cash and cash equivalents:
Cash and cash equivalents in current assets 39,931$                61,827$                
Cash and cash equivalents in assets with limited use - donor restricted 437                       505                       

40,368$                62,332$                

Reconciliation of operating income to net cash (used in) provided by 
operating activities:
Operating income 16,049$                20,555$                
Adjustment to reconcile operating income to net cash (used in) provided by

operating activities:
Amortization - 577                       
Change in operating assets and liabilities:

Other assets, net (1)                          1                           
Other liabilities (39,207)                (454)                      

Net cash (used in) provided by operating activities (23,159)$              20,679$                

Supplemental cash flow information:
Noncash financing activities - principal payments of long term debt

paid by Prisma Health-Upstate -$                          18,159$                

Greenville Health Authority
Statements of Cash Flows
For the Years Ended September 30, 2019 and 2018

See accompanying notes. 7

Greenville Health Authority FY 2019 finances 
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Prisma Health–Upstate
Pillar Performance Scorecard FY 2019 

Pillar & Measure
Annual Goal 

FY2019
YTD Actual 

FY2019
YTD Target 

FY2019
People
Employee Engagement Index Percentile Ranking (Annual) 50%'tile 65%'tile 50%'tile
Retention Rate - Voluntary Engagement 86.5% 86.4% 86.5%
Service*
Inpatient Service - Top Box % 78.8% 75.1% 78.8%
Emergency Service - Top Box % 69.6% 61.2% 69.6%
Physician Practices Service- Top Box % 90.0% 90.1% 90.0%
Quality
Catheter-Associated Urinary Tract Infections (CAUTI)

• 20% Reduction in number of Infections
Clostridium Difficile Colitis (C. DIFF)

• 20% Reduction in number of Infections
Central Line Associated Bloodstream Infections (CLABSI)

• 20% Reduction in number of Infections
CMS STAR Ratings

• ≥ 3 STARS for 7 applicable Acute Hospitals: Actual 
results reflect what CMS will publicly report January 2019

Community
Community-Based Organizations (CBO) Referrals 500 1,236 500 
Finance
Operating Margin (%) 2.2% 2.7% 2.2%
Synergies Achievement $33,300,000 $66,865,572 $33,300,000
Learning
Agency Spend Savings: 20% Reduction $7,000,912 $10,775,235 $7,000,912 
Retention Rate of Students & Trainees - Residents (Annual) 25.0% 26.0% 25.0%

*Service - Top Box % goals were established for Prisma Health to achieve the 75th percentile ranking.

45 36 45 

100.0% 85.7% 100.0%

32 46 32 

115 104 115 

Prepared by Care Coordination Institute

Prisma Health–Upstate FY 2019 Pillar Performance Scorecard 
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Memorandum of lease 
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Memorandum of Lease
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Memorandum of lease 
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Prisma Health–Upstate Board of Directors  
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